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Oceanside Neighborhood Association
P.O. Box 425, Oceanside OR 97134
www.oceansidefriends.org

Meeting Minutes
Regular Meeting — April 6, 2024, 10 a.m. — Hybrid Format (In-Person + Zoom)

1) President Sharon Brown called the meeting to order at 10:00 a.m. on April 6, 2024. The meeting
was attended by 80 people: 30 in person and 50 via Zoom.

2) Approval of Past Meeting Minutes (Carol Horton - Secretary):

Minutes from the previous two ONA meetings were posted on the ONA website. Sharon asked for any
comments, corrections or changes to the minutes; with none offered, Kent Brown motioned to adopt the
December 2, 2023 meeting minutes into the record, and Bruce Jaeger seconded the motion. John Prather
motioned to adopt the February 3, 2024 meeting minutes, and Jane Brown seconded the motion. With no
objections from meeting attendees, the minutes were adopted.

3) Treasurer’s Report (Mary Flock - Treasurer):

$1669.25 ONA Balance reported at February meeting
- 281.25 Consultant - new web site
- 44.99 Renew domain name

$1343.01 ONA Balance 3/31/2024

Sharon reported Tillamook County is expected to reimburse the ONA about $800 in Zoom expenses for
2020-2024. Sharon increased the ONA Zoom account data storage so meeting recordings may be maintained
and viewed by community members for a longer period of time.

4) Updates

Oceanside Short-Term Rental Caps Committee (Terri Warren chair; update by Sharon Brown and Sarah
Absher - Director of Tillamook County Community Development): This committee had its first meeting on March
18, 2024. Tillamook County recently contracted with a GIS (Geographic Information System) data analyst. The
consultant will provide updated information on percentages and mapping of STRs in Oceanside. Once received,
Sarah will work with Terri to schedule the next committee meeting. All meetings will be announced to the
Oceanside community via email and can be attended in-person or online.

Zoning and Plan Review Committee (Blake Marvis chair, update by Sharon Brown): This committee is getting
organized and will have its first meeting April 9, 2024. The ONA will notify Oceansiders via email of all meetings
so those interested can attend in person or via online.

ONA Lighting and Building Height Formula ordinance amendment proposals (update by Sharon Brown,
Sarah Absher, and Jerry Keene - ONA Vice President): Committee work began on these proposals in 2019 and
final report recommendations were approved via ONA vote in October, 2021. Since then, they have been
awaiting action from the county. Sarah says they will be moved forward into the county process along with
ordinance recommendations from the ONA Zoning and Plan Review Committee. These lighting and building
height formula ordinance proposals are available for review on the ONA website.

Question: Perception that county has not always respected existing building height limits for past
Oceanside construction. Will county pay attention to proposed amendments?

Jerry: in his experience, the county has largely adhered to the current county-wide height zoning
ordinance. However, they have discretion in approving height variance requests, and their judgement
may not mesh with local opinion or Oceanside’s Community Plan, which is more detailed, but does not
have any legal standing. The proposed ordinance revisions apply specifically to Oceanside.

5) Upcoming ONA Officer Elections at June Annual Meeting (Sharon, Jerry):

Sharon gave a reminder that voting for ONA Officers for the coming year will take place at the Annual Meeting on
June 1, 2024.
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Jerry invited Oceansiders to attend an upcoming Zoom “Introduction to the ONA.” Jerry will cover the history
and role of the Oceanside Neighborhood Association, and current officers will explain their jobs and answer
questions. NOTE: this orientation was presented 4/20/2024 and a Zoom recording is available to view by
request. Please inquire at oceansidefriends@gmail.com.

6) Presentation: Proposed Replacement for “House on the Hill” on Maxwell Point

Background: The top of Maxwell Point has long been home to a motel. The four-unit Viewpoint Motel graced the
location from the 1950’s until it was torn down in 1968 to make way for the four-building, 12-unit House on the
Hill which was opened in 1969. This motel changed hands several times, four units were added, and after 2001,
the name changed to Clifftop Inn. When sold in 2012, the property ceased to operate as a motel, and the new
owner considered the site for a family home. Since then, the buildings have remained largely vacant. The
property is currently pending sale on condition the development group obtains the necessary approvals for their
planned hotel.

Nile Hagen presented proposed development plans for this project, assisted by architect Walker Templeton.
Other development partners attended via Zoom: architect Vito Cerelli, and representatives of both Geotechnical
designer Strata Design LLC and Traffic Engineering Consulting Firm Lancaster Mobley.

While not final, a site plan, floor plans for three buildings, and architectural renderings of the finished buildings
were presented. The video recording of this meeting is available by requesting a link at
oceansidefriends@gmail.com.

Nile and his development partners plan to submit their application to the county to build a 24-unit hotel. A
minimum of one parking space per unit, plus two staff spots, are required by code. They hope to create 6-10
additional spaces for 5 to 10 staff. To minimize traffic in the community their goal is to provide restaurant and
amenities that will allow guests to get to the site and be happy staying there for most of their stay.

Site and Floor Plans: Walker shared the site plan design showing three buildings and floor plans for each
building. There are a total of 24 units: Building One (6 units); Building Two (6 units); Building 3 (12 units).

Buildings One and Two would each house six multi-roomed three story units, each with two bedrooms and
covered parking for a single car on the ground floor. Each “townhouse style” unit would have:

- Ground Floor: a covered parking spot, a full bath, a glass-fronted sitting room, and a private stairway to
upper floors.

- First Floor: described as having a living room, bedroom and bathroom.

« Second (top) Floor: penthouse with master bedroom and bath.

A five-story Building Three would be nestled in a hollow just south of the crest of Maxwell Point and have twelve
smaller units. Parking for Building Three units would be along the outside of the buildings.

« Ground Floor: Lobby and Six ADA units.

« First Floor: three units, a small restaurant/bar and outside seating.

« Second (top) Floor: three units and a covered outdoor area (this level has a smaller footprint than below).
- Lower Level One: conference rooms, a hotel office, laundry and service areas.

- Lower Level Two: gym, spa, and yoga room; would open onto a landscaped hillside area.

Building Height: The site retains the older zoning designation “R3 with a planned development overlay” which
allows consideration of buildings up to 35 feet in height, so the normal 24 foot ocean-front height limit does not
apply. Nile and Walker emphasized their desire to keep buildings under 30 feet. Required 20 foot setbacks would
result in new buildings sitting further away from the cliff edge than current buildings. Combined with tiered roof
levels, this is expected to result in less obstruction to views from above than the current hotel. Due to lot
topography, the roof of five-level Building Three would actually be lower than the other two three-level buildings.

Building Design: Nile shared his vision for a more modern, yet sustainable and environmentally friendly
architecture that would evoke the ocean and have an earthy, natural character. While the final design has not
been decided, he and Walker described their interest in using innovative technology by Mighty Buildings
involving 3D printed panels of 60% recycled glass mounted on a steel framework. The panels would be delivered
with already integrated insulation and window glass, and are considered very strong, long lasting, and fire
resistant. Nile said the building envelope could be constructed very quickly, on the order of a few weeks,
compared to several months for wood framed and sided buildings, a benefit for both the developer and the
community. Walker shared photos showing the types of landscaping and exterior features they were considering
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to enhance a natural look and to blend buildings into the surrounding area; living “green” roofing is being
considered. Subtle, downcast lighting and shielding would be used to avoid light pollution.

Public Access to Restaurant: Per code, opening amenities to non-guests would require 12-15 additional
parking spots, and such space is not available. Reducing the number of guest units to provide more parking is
not economically feasible. Nile noted that restricting restaurant operations to guests only would reduce supply/
truck delivery trips to hotel. He continues to explore options with Sarah Absher.

Guest/Bedroom Count and Parking: Questions were asked about the number of of guests expected in relation
to the number of off-street parking spaces provided, and whether they would be sufficient. Concerns were raised
that additional cars for units having more than one bedroom would overflow onto neighboring streets and block
traffic. It was noted that this has been an issue with Short Term Rentals (STRs), and new regulations require one
parking spot per STR bedroom. How would developer address this?

Nile said each of the 24 units was intended to accommodate a single, two-person couple for a total guest count
of 48 people. While he acknowledged “a couple” of the multi-story units would have two bedrooms, he
downplayed hosting multiple groups per unit and reiterated their plan to accommodate two people per unit.
(ONA Secretary note: in contrast to Nile’s statements, Walker’s floor plan presentation indicated all 12 units in
Buildings One and Two would have two bedrooms each, increasing the total bedroom count to 36.) Walker said
while designed for one car, it might be possible for two small cars to fit into each enclosed parking area if they
almost touch.

Nile acknowledged overflow parking concerns saying they didn’t want guests to have to park a block or two
away. His group is trying to follow code and trying to provide as many extra parking spaces as possible, but they
are constrained by the site. As far as enforcement, it’s a concern they haven’t addressed at this point.

Traffic and Road Impacts: A number of questions and concerns were raised by attendees to which Nile
responded that his development group would do whatever the county required of them. In most instances,
however, it seemed the issues had not been discussed with Tillamook County Public Works. Nile deferred
comment to his traffic engineering consultant. Some of the issues raised:

* Would developer provide improvements to and/or repaving of Maxwell Mountain Rd and Chinook Ave?

* How would the developer mitigate or manage vehicular traffic flow...
» around hairpin curve next to hotel entrance
* Back through neighborhoods to main roads/village/beach
* Keep guests/service/construction vehicles from going wrong way down Maxwell Mountain Rd.

Geological hazards and safety: The geotech consultant has conducted studies and follow up work, and is
taking every measure to establish suitability of the site for hotel construction. Everything looks good so far. Full
reports will be included in the county application. The developer plans to shore up existing cliff face support and
add more stability where needed. Guest safety will be ensured via railings (probably glass) and will be placed in
the set-back zone per county specification.

Impact on Public Services: To what extent has necessary infrastructure been evaluated/confirmed for the
project: water, sewer, storm water runoff?

Nile said their civil engineer was in the process of discussing these things with the water and sewer districts and
Chris Laity. Their geotech just scoped the storm water pipe to ensure it can handle the storm water runoff
expected. They are looking at ways to minimize the amount of runoff that must be directed to Maxwell Mtn Rd:
to slow it down, filter and keep as much as possible on site, directed toward landscaping, etc. All findings and
plans will be included in the reports included in the development application.

Miscellaneous: Nile said the existing stone and wrought iron fence would be removed. He is also open to
replacing the public view bench at the upper edge of the property (this was removed when the fence was built).

Project Timing:

Nile says their plan is to submit their application requesting re-establishment of the conditional use permit for
hospitality within 30 days. They hope to receive their permit after a 90-120 day county process. At that point
demolition would begin, then construction. They would like to complete demolition before winter, perhaps
October or November. His optimistic estimate is that this might take 3-4 weeks. His hope is that the structure
exterior — the steel frame and 3D printed exterior panels — would go up quickly, within a month. Then additional
finishing over 6-9 months.
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ONA Secretary note: here is a timeline provided by Sarah Absher at the February 3, 2024 ONA meeting:

Once the county receives an application for land use development, they have 30 days to review it for
completeness. If the county requests more information, the applicant has 180 days to respond. Until the
application is deemed complete by the county, any public hearings will not be scheduled. As a result, the
whole process will take time. The application may change between when it is submitted and when it goes to
hearings. Once the application is deemed complete by the county, the county has 150 days to take the project
through hearings and make a decision.

Next Steps:

When it is deemed complete by the county, the ONA Zoning and Plan Committee will consider the application
and ask for ONA membership comment, and this input will be forwarded to the county. Public hearings will be
held before the County Planning Commission. The Oceanside Protection Society (OPS) will follow the process
and be in a position to challenge potential controversial aspects if needed.

In closing the meeting, Sharon noted there are still quite a few parking and traffic related issues that need to be
discussed with Chris Laity of Public Works. Concerns about how this development will affect Oceanside’s
already overstressed roadways need to be addressed. Also unresolved are questions about how this
development will impact our public services/resources: water, sewer, storm water runoff.

7) Member/Public Comments

Due to the length of the meeting, no additional public comments were made.

8) Meeting Adjourned; recording ended.

The next Meeting will be the Annual ONA Meeting, Saturday, June 1, 2024 at 10 a.m. at the Oceanside
Community Club and may be attended either in-person or via Zoom.

Respectfully submitted,
Carol Horton

ONA Secretary

Contact information:
www.oceansidefriends.org
oceansidefriends@gmail.com
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