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Oceanside Neighborhood Association
P.O. Box 425, Oceanside OR 97134
www.oceansidefriends.org

Meeting Minutes
Regular Meeting — February 3, 2024, 10 a.m. — Hybrid Format (In-Person + Zoom)

1) President Sharon Brown called the meeting to order at 10:00 a.m. on February 3, 2024. The meeting
was attended by 60 people: 32 in person and 28 via Zoom.

2) Approval of Past Meeting Minutes (Carol Horton - Secretary):

Minutes from the ONA’s December 2, 2023 meeting were delayed due to disruptions caused by the January
wind/ice storms and will be posted at a later date.

3) Treasurer’s Report (Mary Flock - Treasurer):

The January bank statement was not available at meeting time, but the unofficial balance of the ONA General
Fund was reported as $1,669.25. Past month’s expenses included the annual Zoom subscription and Mail
Chimp email service. Future expenses are anticipated as part of an ONA Website improvement.

4) ONA Committee Appointments: (Sharon Brown)

Two ONA committees are being formed at the request of Sarah Absher, Director of Tillamook County Department
of Community Development, to work on issues of importance to the community, specifically: 1) Short Term
Rental Caps, and 2) revising Oceanside’s Residential Zoning ordinance to accommodate middle housing where
appropriate. Both issues were discussed in-depth at the December 2, 2023 ONA meeting and the Minutes
contain additional information.

5) Short Term Rental Caps Committee: (Sharon Brown)

This special committee, allowed by ONA bylaws, will evaluate the current Oceanside STR cap set by the
Tillamook County Commissioners in Board Order 23-054 and propose refinements to the county. From the many
applicants to this committee, Sharon appointed the following volunteers:

* Terri Warren (Committee Chair) — member of the county STR Advisory Committee, STR owner/operator
* Jerry Keene —member of the county STR Advisory Committee, current ONA V.P,, Oceanside resident

* Tom Dotson — Manager for VACASA Short Term Rentals in Oceanside, Netarts resident

* Barbara Rice — STR owner, former Oceanside resident

* Clark Holloway — Oceanside resident

* Kris Woolpert — Oceanside resident, local business owner

* Gill Wiggin — Oceanside resident, Oceanside Postmaster

Sharon observed this committee provides a good balance, representing the interests of both part- and full-time
residents, STR owners, and STR business interests. In accordance with with ONA Bylaws, these committee
members were ratified by those present.

6) Updates Relating to Short Term Rentals

—Sarah Absher, Director, Tillamook County Department of Community Development.
—Erin Skaar, Commissioner, Tillamook County Board of Commissioners
6A) Numbers of, and caps on, STRs in Oceanside (Sarah Absher)

The Caps committee will be narrowly focused on evaluating STR caps for Oceanside and will not reconsider the
recently revised ordinance regulating STRs (Ordinance 84 Amendment 2). Though, as the county implements


http://www.oceansidefriends.org
https://www.oceansidefriends.org/about-ona/meetings/
https://www.oceansidefriends.org/about-ona/bylaws/
https://www.tillamookcounty.gov/sites/default/files/fileattachments/community_development/page/86124/23-054.pdf
https://www.tillamookcounty.gov/commdev/page/ordinance-84-amendment-2-0
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changes specified in the ordinance over the coming year, Sarah welcomes feedback to help her gauge the
effectiveness of the ordinance with regard to community livability. Sarah will work with committee chair, Terri
Warren, to set up meetings which will be public and can be attended in-person or virtually.

Question: How close is Oceanside to reaching it’s STR cap? (Kathie Norris)

Answer: Oceanside has a cap of 139 STRs. This cap was reached in December, 2023. Additional STR
applicants will be placed on a waitlist which can be viewed on the county website. If no waitlist is shown for
Oceanside, it means there is no one in queue at that time, however, numbers can change daily.

Question: How are STRs counted if there are multiple units in a single building? (Marilyn Roossinck)

Answer: Each rental dwelling unit must have it’s own STR license, and parking requirements for each unit must
be met. For example a duplex would require two STR licenses and provide required parking for both units.

Additional answers to STR questions can be found in the ONA Meeting Minutes from December 2023.

6B) Tax Revenues from Short Term Rentals (Sarah Absher)

Question: What happens to the money generated by taxes on Oceanside STRs? How does it get back to
Oceanside? (Paul Ferris)

STRs generate three revenue sources, listed below. All return to the county and are spent as follows:

1) STR Licensing Fees (paid by STR owner) — These fees, set by Board Order 23-049, go directly to
Community Development to support the program and its management.

2) STR Operator License Fee (paid by STR owner) — These revenues are split 75/25: 75% goes to fund
workforce housing initiatives in Tillamook County (more about this below) and 25% funds public safety
initiatives. These annual fees are $75 times the maximum permitted occupancy of a STR. Details can be
found in Ordinance 86 Amendment 1.

3) Transient Lodging Tax “TLT” (paid by STR guests) — These revenues are split 70/30. 70% goes to fund
tourism facilities and improvements; 30% funds the Tillamook County Public Works Department, with a
small portion going toward the administration of the TLT program. A more detailed description of the TLT
program with informational links is offered as reference at the end of these meeting minutes.

6C) Transient Lodging Taxes — How are they spent? (Commissioner Skaar, Jerry Keene, Sharon Brown)
70% TLT for Tourism

As defined by law, 70% of TLT revenue must be used for tourism promotion or tourism-related facilities. The
taxes from all Tillamook County STRs go into a single pool for county-wide use. None of this money is
earmarked to go back to areas where it was generated. Instead, it is distributed based on competitive grants
submitted from throughout the county

The county has a contract with Nan Devlin, of the Tillamook Coast Visitors Association (TCVA), to administer the
the TLT fund for tourism promotion and marketing. One part of this job is facilitating the process for people to
apply for TLT funded grants. The county’s Tourism Advisory Committee (TAC) follows specific policies to evaluate
grant applications and make recommendations to the Board of County Commissioners (BOCC). Projects are
awarded based on grant applications.

There are a couple of ways TLT funds can return to Oceanside. One is through the assistance of Nan Devlin
(TCVA) who is available to work with groups, such as the Oceanside Action Partnership (OAP). In 2023 she
helped the OAP develop a Community & Destination Management Plan which identified projects having potential
to be funded by transient lodging tax. A second way TLT money can come back to Oceanside is to apply for and
be awarded TLT grants funding tourism related projects.

The OAP crrently has four teams working on projects that would benefit both residents and visitors in the
community: cell phone reception, signage and messaging, trails, and mixed use walking/cycling paths. Details
and updates are available on their website.


https://www.tillamookcounty.gov/commdev/page/str-waitlists-form
https://www.oceansidefriends.org/about-ona/meetings/
https://www.tillamookcounty.gov/commdev/page/board-order-23-049-establishing-fees-strs
https://www.tillamookcounty.gov/commdev/page/tillamook-county-ordinance-86-str-operator-license-fee-amendments
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/meeting/74489/5012_amd4_tcva_tourism_promotion_exp_2027_06-30.pdf
https://tillamookcoast.com
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/page/27178/tlt_dm_policy_2020_02-26.pdf
https://tillamookcoast.com/wp-content/uploads/2023/08/Oceanside-Community-and-Dest.-Mgmt-Plan-August-2023.pdf
https://tillamookcoast.com/grants/
https://www.oceansideactionpartnership.org
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Question: Can TLT funds benefit the Oceanside Neighborhood Association? The ONA never seems to have
much money in the bank. (Paul Ferris)

Answer: Jerry explained that since the ONA is a county advisory committee, it is not in a position to receive
grants from the county. Instead, the Oceanside Protection Society (OPS), a 501¢c3 organization, which can
receive tax-deductible donations, often supports special ONA projects. Currently, the OPS has committed to
supporting ONA technology and website so the ONA does not have to solicit dues to fund its operation.

Question: Is there a list of where TLT funds are being spent in the county? Specifically, what about work ongoing
in Pacific City. (Clark Holloway)

Commissioner Skaar acknowledged a large portion of TLT funds are currently going toward rebuilding the
Pacific City public parking lot, boat launch and rest rooms. All were in bad shape and unsafe. This facility is
county owned, and the county is responsible for its safety. For comparison, the Oceanside Wayside parking
lot and restrooms are owned by State Parks, who is responsible for their maintenance.

Links to lists of TLT tourism-related facilities grants from 2015 to present are listed at the end of these
minutes.

30% TLT for County Roads

A number of questions and frustrations were raised by ONA members about the poor state of county roads in
Oceanside, and how and when they would be improved. Aren’t TLT funds supposed to help?

Road Funding: Commissioner Skaar explained revenues directed toward TLT tourism grants can not be used for
roads. According to the state, roads are not considered tourism facilities. The county is only allowed to use 30%
of TLT funds on roads, and part of public works budget is already funded by these TLT funds..

Oceanside roads, 2023: Sharon confirmed, from a conversation with Chris Laity of Public Works, that none of
the 30% TLT funds were spent on local Oceanside roads in 2023. However, as Commissioner Skaar pointed out,
a large portion of these funds were spent on the restored Cape Meares Loop Road, which serves our community.
The county had to match federal highway funding for this project, and the money came from the 30% portion of
TLT funds that go to Public Works.

County Road Maintainance Schedule: Sarah Absher, who works closely with Chris Laity, shared that every
year Public Works creates a road maintainance schedule for the entire county. The County Road Advisory
Committee (CRAC) develops a prioritized list of paving projects. (See website for more information about this
committee and a recent road report) Unexpected problems were encountered this past year when asphalt batch
companies were unable to produce asphalt the county needed for repairs. The county had to source asphalt
from different places, some out of Clatsop County. Because of the increased time and money required to
transport the material, planned priorities were reshuffled dependent on locations where asphalt was available.

Oceanside roads, 2024: While the road maintainance schedule is not finalized for this year, Chris Laity has
indicated the old section of the Cape Meares Loop, connecting the new section with Bayocean Rd, will be
repaved (see last month’s ONA meeting minutes). Sharon Brown noted Chris and Sarah have been in Oceanside
looking at road needs, particularly Tillamook Ave. Firelane and shoulder marking have faded on the section
behind Three Arch Inn, and sections further up the hill to the south are heavily patched and potholed. From her
conversations with Chris, Sharon anticipates Tillamook Ave will be repaved and remarked this year. Marilyn
Roossinck expressed concern about the poor state of Maxwell Mountain Rd, particularly in light of increased
traffic anticipated with redevelopment of the House on the Hill. Sharon deferred this subject until later in the

meeting when the hotel projects were discussed.

How to bring potholes to the county’s attention? Commissioner Skaar suggested calling Public Works with
the pothole location and they will put it on their list for road crews to fix when resources are available. However,
the experience of community members with having them actually fixed varies. John Prather noted that much of
Public Works budget ends up going toward fixing roads where they go over waterways and culverts, often in
emergency situations. Joanne Jene commented she frequently talks to the county about road maintenance
issues. At December’s meeting, Chris Laity recommended people call the Road Department at 503-842-3419
with issues needing attention.


https://www.tillamookcounty.gov/bc-crac
https://www.oceansidefriends.org/about-ona/meetings/
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7) Zone and Plan Review Committee: (Sharon Brown)

Sarah Absher, Community Development Director, requested this committee be activated to address the
implementation of Senate Bill 406 into the Oceanside’s Residential Zone. SB 406 supports the increase of
middle/workforce housing in Tillamook County.

As described in ONA bylaws: “The Zone and Plan Review Committee ... provides recommendations regarding
land use and related issues to the ONA for community action at the ONA General Meetings”.

Sharon appointed the following members to the committee.

+ Blake Marvis, Chair (resident, attorney)

+ Simeon Dreyfuss (resident, NOSD Board member)

« Steve Ewoldt (architect, Oceanside property owner)

+  Mandy Mock (Oceanside STR and long-term rental owner)

+  Tom Kemper (part-time resident, experience in workforce housing development)

« Jeff Tathwell (part-time resident, architect)

+ Clark Holloway (resident, added to committee after this meeting)

« all current ONA officers (Sharon Brown, Jerry Keene, Carol Horton and Mary Flock) (automatic members
per ONA Bylaws)

Sharon noted the balanced mix of interests and skills among those who volunteered for this committee. She
encouraged anyone interested in being on an ONA committee or wanting more information about them to
contact an ONA Board member. Committees are described in the ONA bylaws.

Senate Bill 406 — Zoning and Middle Housing (Sarah Absher)

SB 406 requires certain cities and communities in Tillamook County to allow middle housing on residentially
zoned lands in an effort to provide more, and especially affordable, housing choices. This topic was discussed in
detail at the December 2, 2023 ONA meeting, and additional information can be found in the written Minutes.
The state legislature is also looking at funding for improved infrastructure to support the increased density of
middle housing.

Middle Housing refers to the housing segment with density between that of detached single family homes and
that of apartment buildings. It is multi-family housing such as duplexes, triplexes, and quadplexes (fourplexes).
Residential zoning is typically divided into Low (1 unit), Medium (up to four) and High density (five or more,
apartments, etc.). The Oceanside Residential Zone is low density and allows a single home outright and a duplex
with a conditional use, but has no provision for higher density living units.

The Zone and Plan Review Committee’s work will be to revise the Oceanside Residential Zoning code (see
Land Use Ordinance 3.310) to alllow up to four dwelling units outright with clear and objective standards
(setbacks, building height, parking, etc). It would remove the conditional use process for 4 units or less. This
zoning change would open the door for parcels large enough to accommodate parking and other zoning
requirements to have a clear process to go through zoning and building permits. These zoning changes must be
in place by July 2025.

The Oregon DLCD (Department of Land Conservation and Development) awarded the county a $250,000
financial and technical support grant to implement Senate Bill 406. Part of this funding will provide consultants to
join the ONA committee on occasion to help identify what zoning barriers may exist to middle housing and
explore solutions to overcome them.

The committee could also take this opportunity to incorporate other provisions such as landscaping and
greenspace requirements into our residential zoning. Sharon noted that many lots in Oceanside, especially in the
village, are too small to support fourplexes. However, as multi-family housing is enabled on larger lots, the
potential exists for buildings to cover a large portion of a lot, and in turn, for a developer to pave the rest to
enable parking. This illustrates the desirability of landscaping or greenspace requirements in zoning code.

Sarah acknowledged Oceanside’s proposed exterior lighting and building height formula ordinances, which she
plans to bring forward at the same time as the middle housing adjustments. She added that this would be a
great time to bring other proposals forward, such as an updated community plan.



https://olis.oregonlegislature.gov/liz/2023R1/Measures/Overview/SB406
https://www.oceansidefriends.org/about-ona/bylaws/
https://www.oceansidefriends.org/about-ona/bylaws/
https://www.oceansidefriends.org/about-ona/meetings/
https://www.tillamookcounty.gov/commdev/page/land-use-ordinance-luo-zoning-ordinance
https://www.oceansidefriends.org/wp-content/uploads/Oceanside-Lighting-standards-Rev-4.pdf
https://www.oceansidefriends.org/wp-content/uploads/09.23.2021-FINAL-REPORT-OF-BLDG-HEIGHT-REPORT-WITH-PHOTOS-AND-EXHIBITS.pdf
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Question: Isn’t there something in our zoning ordinance that says new homes should fit in with the
surrounding community? Yet, it doesn’t seem this guideline is being followed. Very large homes and those in
different architectural styles are being built. Isn’t there someone at the county who reviews these
architectural plans and says “this doesn’t fit with the homes around it”? (Clark Holloway)

Sarah: “| am the one who reviews the plans!” For over ten years, Sarah has had this conversation with the
community about “what is character” and “how things should be built that fit the character of the area.” The
fact is, there are no clear guidelines. The Planning Department is responsible for reviewing building height,
setbacks, lot coverage maximum, and use. Tillamook County does not have architectural elements (such as
modern vs cottage style) baked into zoning ordinances and building standards. This is why, beyond these
basic elements, the design is up to the property owner. If an ordinance speaks to “village character,” but
doesn’t have any specifics defining this, how does the county enforce it?

Question: Communities such as Carmel, California and Manzanita (both incorporated cities) have archtectural
standards that give the communities a uniform character. With the anticipated development expected in
unincorporated areas over then next few decades, why hasn’t the county considered hiring an architect to review
plans? (Clark Holloway)

Sarah: The community would need to come forward saying they want specific architectural design features
incorporated into ordinances.

Jerry pointed out that Oceanside’s pending building height formula ordinance DOES make an attempt to
establish some general standards for height and views, but the ordinance has been waiting for county
attention for over two years. He acknowledged the county has finite resources to attend to Oceanside’s
interests along with the other 13 unincorporated communities in the county.

Sarah volunteered Clark for the Zone and Plan Review Committee.

Note from ONA Secretary: after the meeting, a survey of Tillamook County Land Use Ordinances and
the Tillamook County Comprehensive Plan yielded no mention of “village character.” On the other
hand, The Oceanside Community Plan (2018) describes Oceanside’s village character, says “every
effort should be made to preserve the ‘rustic coastal village atmosphere’ and “building design and
landscape must avoid features that detract from the village aesthetic and community character.”
However, Oceanside’s Community Plan is only a guide to development, and unless its elements are
incorporated into the county’s ordinances and codes, they are not enforceable.

Sharon mentioned that Sarah plans to offer to the community a short class on Land Use Planning basics she
usually gives to her staff. This will allow those interested to learn more about Land Use Planning terminology and
requirements. Resources are available online to learn about Land Use Planning. Here is an introductory guide
offered by the State of Oregon. DLCD has a more technical online training guide here.

Workforce Housing in Tillamook (Commissioner Skaar)

SB 406 is one of several housing strategies Tillamook County is implementing to meet the demand for affordable
workforce housing. The Tillamook Board of County Commissioners created the Housing Commission to
address the county housing shortage. The Multifamily Rental Housing Fund, supported by STR Operator
License Fees, will award $400,000 to workforce housing projects this year. Developers are invited to apply for
these funds in order to build affordable workforce housing. Projects must have three or more rental units. Rents
must be 30% or less of a persons’ income who earns 80-120% of the Tilllamook Area Median Income (AMI) for
families, calculated by Housing and Urban Develpment (HUD). Commissioner Skaar recalls this AMI is for a
family of four. Jerzy checked online and found the AMI is $77,600 for Tillamook County in 2024. For 2023, the
AMI for a family of four was $76,000.

First offered in July, 2022, the Multifamily Rental Housing Fund is completing its second year of workforce
housing grants. In the Reference Material at the bottom of these minutes is a list of links to online news articles
and a presentation to the BOCC detailing the various workforce development projects.

In response to questions, Sarah said the goal was to create workforce housing for both renters and purchasers,
and the Rental Housing Fund specifically excludes projects that include STR units. In addition, the revised STR
ordinance was specifically written so that multi-unit housing could not be converted to short term rental.


https://www.tillamookcounty.gov/commdev/page/land-use-ordinance-luo-zoning-ordinance
https://www.tillamookcounty.gov/commdev/page/comprehensive-plan
https://www.tillamookcounty.gov/planning/page/oceanside-community
https://www.oregon.gov/lcd/Publications/Intro_Guide_LandUsePlanning_SmallCitiesCounties_2007.pdf
https://www.oregonlandusetraining.info/index.html
https://www.huduser.gov/portal/datasets/il/il2024/select_Geography.odn
https://www.tillamookcounty.gov/bc-hc/page/income-and-rent-limits
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8) ONA Website: Status and Improvements (Jerzy Rub - volunteer website manager)

The ONA website is undergoing some changes and improvements. We have transitioned to a new website
provider. Under the old provider, officers with email addresses were having storage issues. The site needed
behind-the-scenes updates and plug-ins, and the cost was increasing. Therefore, the provider of the space
where the website lives has changed, and hopefully no one noticed. If anyone has trouble accessing
Oceansidefriends.org, try clearing the browser cache or clear cookies for the website. You can contact Jerzy at
test@oceansidefriends.org with website issues.

Costs: The new provider gave us a great first-year $40 deal, but next year that will probably increase to the going
rate of about $180/year, plus the ongoing yearly cost to renew our website name. There was also a one-time
website consultant charge of $280.

Jerzy inquired of Commissioner Skaar if the ONA website could “live” under the county structure to save the
cost of paying another website provider. Commissioner Skaar said such an arrangement would be complicated
and would have to give the county total control over the website for security purposes. It would be very difficult
for the ONA to make any changes or updates to website content with this arrangement. She recommended the
county provide only a link to ONA’s independent website.

Sharon noted the new provider gives us more flexibility to store additonal material on the website, such as
meeting recordings. If you have suggestions for what you’d like to see on the website, please let her know at
oceansidefriends@gmail.com or through the website contact form.

Jerzy noted the current photos on the ONA website are a little dated, and made a request for new Oceanside
area pictures. If you’d like to volunteer your photos for the website, please send them to Jerzy at

test@oceansidefriend.org.
9) Upcoming Elections for ONA Officers at Annual Meeting, June 8, 2024

The election for ONA Officers will be conducted at the upcoming annual meeting in June. The Nominations
Committee is soliciting names for candidates. Plans are in the works for an informal meeting to share with
interested community members how the ONA works and what the officers do. We encourage you to come, learn,
ask questions and become involved. Stay tuned for more information.

Sharon said she’d be retiring as President after two years of service, but would be running for the office of
Treasurer. The current Treasurer, Mary Flock, is retiring after over 20 years of service. She has been treasurer
through the administration of three ONA Presidents. Jerry Keene is stepping down as Vice President after two
years in this position and another five years as President. Carol Horton, Secretary for the last three years, is not
running for office in June, but plans to stay involved in the ONA and will be available to assist the incoming
Secretary.

10) Public Comments:

—Per Sharon, Marilyn Roossinck asked if there might be interest in changing the ONA meeting time for the
benefit of people who would like to be involved but could not attend our usual 10 a.m. meeting time. Perhaps
afternoons would be more suitable? The meeting date would remain the first Saturday of February, April, June,
October and December. A different meeting time would require a change to our bylaws, but the Community Hall
should be available all that day. Clark observed that afternoon parking could be more challenging than mornings
due to day visitors. Sharon commented that except for the annual June meeting, the ONA doesn’t meet in the
summer when parking is at its worst. It was suggested a survey be taken of members as to whether and which
alternate times were preferred.

—Sarah Absher provided an update on the Oceanside Cabins and House on the Hill hotel redevelopment
projects. County has received information that applications should be received from both projects in the next
four to six weeks. Both projects will go to public hearings. The ONA will receive the county hearing notice and
will notify the community.


mailto:test@oceansidefriends.org
mailto:oceansidefriends@gmail.com
mailto:test@oceansidefriend.org
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Question: will developers begin demolition of old buildings this year?

Answer: Generally, demolition and site prep doesn’t happen until all plans are developed and approved by the
county. We might see some preliminary work. Developers are required to do a geologic hazard assessment, a
geotechnical evaluation, traffic impact studies, and more. We may see consulting firms on site.

General timing for land use application process:

Once the county receives an application for land use development, they have 30 days to review it for
completeness. If the county requests more information, the applicant has 180 days to respond. Until the
application is deemed complete by the county, any public hearings will not be scheduled. As a result, the
whole process will take time. The application may change between when it is submitted and when it goes to
hearings. Once the application is deemed complete by the county, the county has 150 days to take the project
through hearings and make a decison. All of this is public record, and Sarah invites people to check in with the
county for the status.

Comment from Jerry Keene:

In his role as editor of The Oceansider, Jerry has been in contact with the devopers of both hotel projects. He
says they are aware of the Oceanside community’s interest in these projects and desire to be advised of plans.
He says they “don’t want another Anchor.” The Tourism Advisory Committee, formed around 2005 to oppose
the Anchor expansion, still represents Oceanside’s interests and continues to serve as a watchdog. The
developers have been invited to address the ONA with their plans, but appear to want to wait until they are
further along in their plans. Now that he has Sarah’s input that they are close to submitting applications to the
county, Jerry will press them to share their plans with the Oceanside community.

Question: With the additon of these two hotel projects, there will be a significant increase in the number of
transient lodging units available to rent. Is there any overall management of the number of rental rooms (hotels +
STRs) that would affect these projects?

Sarah: Both the hotels and STRs are transient lodging, but the two types are regulated separately and by
different ordinances. Short term rentals are not part of the county’s land use program, whereas the hotels are.
The hotels are a historic pre-existing transient lodging use. The transportation impact studies required of both
developers will look at traffic and parking from all uses in the area: single family homes, commercial uses,
hotels, etc. In additon, both the sewer and water districts need to approve development plans. Evaluation of
needed infrastructure for the requested uses will help determine the number of lodging units that can be
accomodated. At this point, approximately 17 (Cabins) and 23 (Hill) units are being proposed. The Oceanside
Cabins are in the Oceanside Commercial Zone. Zoning for the House on the Hill, located on Maxwell Point, is
R3-PD. Maxwell Point (along with The Capes) retained its historic zoning designation before the Oceanside
Community Plan and specialized zoning districts came into effect. Maxwell Point, with the Planned
Development Overlay Zone, has some flexibility with setbacks and building heights.

—Pat Himes reminds Oceansiders to test for radon. About one third of houses tested have shown dangerously
high levels, and Oceanside is not a known radon problem area. Radon is a leading cause of lung cancer, but its
presence in the home can be easily mitigated. Monitors are available for free loan. Contact the ONA (email
below), Sharon or Jerry to check out a monitor.

11) Meeting Adjorned at 11:33 a.m.; recording ended.

The next Regular ONA Meeting will Saturday, April 6, 2024 at 10 a.m. at the Oceanside Community Club
and may be attended either in-person or via Zoom.

Respectfully submitted,
Carol Horton
ONA Secretary

Contact information:
www.oceansidefriends.org oceansidefriends@gmail.com (Jerry Keene)
president@oceansidefriends.org (Sharon Brown) secretary@oceansidefriends.org (Carol Horton)



http://www.oceansidefriends.org
mailto:president@oceansidefriends.org
mailto:oceansidefriends@gmail.com
mailto:secretary@oceansidefriends.org
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Reference Material:

To help provide our community with an in-depth understanding the issues coved at this meeting, the following
information was researched from County and State government and Tillamook-area news organization websites.
Web links are imbedded in underlined text. This is provided as a post-meeting addendum, and any errors are the
responsibility of the ONA Secretary.

Transient Lodging Tax Legislation

- State Lodging Tax: The 2003 Oregon Legislature established a 1% state lodging tax which funds Oregon
Tourism Commission programs.

- Oregon Admistrative Rules (ORS 320.300 to 320.350) govern transient lodging tax.

- Tillamook County Ordinance 74 Amendment 2 (2013): Authorizes a 10% Local Transient Lodging Tax, defines
terms related to tourism, and specifies how revenues are distributed (70% for tourism promotion or tourism-
related facilities, 30% for administration of TLT tax and balance for county road maintenance).

= Tillamook County Ordinance 75 Amendment 2 (2013): Implementation of TLT Ordinance 74 including
administration procedures, creating a TLT Tax Review Committee, and providing for allocation of TLT funds.

- The latter provision allows the county to contract with a Tourism-Promotion Agency (currently, the Tillamook
Coast Visitors Association, doing business as Visit Tillamook Coast, Nan Devlin Executive Director) to
allocate and distribute TLT funds. This agency will:

1. Develop strategies for promotion and marketing.

2. Convene a Tourism Advisory Committee (TAC), established by the Board of County Commissioners
(BOCC), to recommend TLT grants according to specified strategies and policies.

3. Present an annual report to the BOCC regarding administration of TLT.

Overview of the County TLT Revenue spending structure:

- County Summary (somewhat out-of-date and contains some broken links) and Graphic of 70/30 revenue
streams.

- Tillamook Coast Visitors Association summary.

Admistration of Tourism-Related TLT funds:

2022 Agreement between Tillamook Country and Tillamook Coast Visitors Association (TCVA) doing business as
Visit Tillamook Coast (VTC) to administer TLT funds.

Tillamook Coast Visitors Association (Nan Devlin Executive Director):

- Annual & Financial Reports, Strategic Plans

- Tourism Grants

- Oceanside 2023 - Community & Destination Management Plan (developed with the Oceanside Action
Partnership)

Policy for distributing TLT funds, including the creation of a Tourism Advisory Board (per Board Order 20-006).

The Tourism Advisory Board (TAC) is one of the Tillamook County Board of Commissioners’ Committees, and its
members are listed in this document.

List of Tillamook County TLT Tourism-Related Facilities Grants:

- 2015-2021 Summary of TLT Grants by year

- 2019-2020 TLT Grants awarded

- 2022 TLT Grants: recommendations from TAC: BOCC approved projects.

- 2023 TLT Grant Recommendations from VAC; presentation to BOCC.

- 2023-2024 TLT Grant Recommendations to BOCC (1/31/2024); approved grants here and here.

- 2015 to present: “Tourism marks monumental milestone with $6 million awarded” Tillamook Headlight Herald
2024.



https://www.oregon.gov/dor/programs/businesses/pages/lodging.aspx
https://oregon.public.law/statutes/ors_320.300
https://www.tillamookcounty.gov/commdev/page/ordinance-74
https://www.tillamookcounty.gov/commdev/page/ordinance-75
https://www.tillamookcounty.gov/bocc/page/transient-lodging-tax-tlt-destination-management
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/page/8580/tlt_white_paper_2020.pdf
https://tillamookcoast.com/wp-content/uploads/2016/03/TLT-appropriation-in-Tillamook-County.pdf
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/meeting/74489/5012_amd4_tcva_tourism_promotion_exp_2027_06-30.pdf
https://tillamookcoast.com/industry/
https://tillamookcoast.com/grants/
https://tillamookcoast.com/wp-content/uploads/2023/08/Oceanside-Community-and-Dest.-Mgmt-Plan-August-2023.pdf
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/page/27178/tlt_dm_policy_2020_02-26.pdf
https://www.tillamookcounty.gov/sites/default/files/fileattachments/ordinance/24759/20-006.pdf
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/page/27134/committees_web_2024-03-22.pdf
https://tillamookcoast.com/wp-content/uploads/2022/05/TLT-Tourism-Facilities-Grant-Awards-2015-2022.pdf
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/page/8587/tlt_grants_awarded_fy19-20-_summary.pdf
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/meeting/72392/2022_tlt_tourism-related_facilities_community_tac_recommendation_for_funding.pdf
https://www.tillamookcountypioneer.net/tillamook-county-board-of-commissioners-approves-grant-awards-to-16-organizations-throughout-county/
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/meeting/80005/10._no_links-2023_tourism-related_facilities_community_grant_-_tac_recommendation.pdf
https://www.tillamookcounty.gov/sites/default/files/fileattachments/board_of_county_commissioners/meeting/80005/10._2023_facilties_grants_presentation.pdf
https://tillamookcoor.portal.civicclerk.com/event/1601/files/attachment/1131
https://www.tillamookheadlightherald.com/news/commissioners-approve-tourism-facilities-grants/article_0237ab92-c208-11ee-8037-7b687056a8e2.html
https://www.tillamookcountypioneer.net/tillamook-county-commissioners-approve-more-than-500000-in-grants-for-tourism-facilities/
https://www.tillamookheadlightherald.com/community/tourism-marks-monumental-milestone-with-6-million-awarded/article_57b296dc-cd01-11ee-a453-2b2320655574.html
https://www.tillamookheadlightherald.com/community/tourism-marks-monumental-milestone-with-6-million-awarded/article_57b296dc-cd01-11ee-a453-2b2320655574.html
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Tillamook Housing Commission

Home Page
Resources (Commission Bylaws and Strategic Plan, Legislation, Studies)

2020 Tillamook County Housing Needs Analysis
10/15/2023 Housing commission hears from regional solutions task force, Tillamook Headlight Herald

Tillamook Multifamily Rental Housing Fund

2023 Multi-Family Rental Housing Fund Recommendations (2/28/2024 presentation to BOCCQC)

Newspaper Articles covering Project Grants:

07/21/2022 Tillamook County Housing Commission announced funding aid to now build multifamily rental
housing, Tillamook Headlight Herald

11/16/2022 Workforce housing set to receive county support, Tillamook Headlight Herald

11/24/2022 Commissioners Hear Workforce Housing Funding Recommendations, Tillamook County Pioneer

02/12/2023 County approves $80K for workforce housing project in downtown Tillamook, Tillamook Headlight
Herald

04/05/2023 Commissioners award $66,000 grant to workforce housing development, Tillamook Headlight
Herald

09/14/2023 Tillamook County Housing Commission opens second round of funding for Multifamily Rental
Housing projects in Tillamook County, Tillamook County Pioneer

02/09/2024 Housing commission makes multi-family housing grant recommendation, Tillamook Headlight
Herald

03/06/2024 Commissioners accept multi-family housing grant recommendations, Tillamook Headlight Herald



https://www.tillamookcounty.gov/bc-hc
https://www.tillamookcounty.gov/bc-hc/page/housing-resources
https://www.tillamookcounty.gov/sites/default/files/fileattachments/housing_commission/page/57834/hna_presentation.pdf
https://www.tillamookheadlightherald.com/news/housing-commission-hears-from-regional-solutions-task-force/article_755048c2-6471-11ee-8cca-d3c1a813c441.html
https://tillamookcoor.portal.civicclerk.com/event/1605/files/attachment/1185
https://www.tillamookheadlightherald.com/news/tillamook-county-housing-commission-announced-funding-aid-to-now-build-multifamily-rental-housing/%20article_716d47ba-0918-11ed-8ee5-0bd5e1eb8579.html
https://www.tillamookheadlightherald.com/news/tillamook-county-housing-commission-announced-funding-aid-to-now-build-multifamily-rental-housing/%20article_716d47ba-0918-11ed-8ee5-0bd5e1eb8579.html
https://www.tillamookheadlightherald.com/news/workforce-housing-set-to-receive-county-support/article_f4959856-613b-11ed-ba93-a37a945637d8.html
https://www.tillamookcountypioneer.net/commissioners-hear-workforce-housing-funding-recommendations/
https://www.tillamookheadlightherald.com/news/county-approves-80k-for-workforce-housing-project-in-downtown-tillamook/article_f15ede20-a7e7-11ed-afbc-27270f28410f.html
https://www.tillamookheadlightherald.com/news/commissioners-award-66-000-grant-to-workforce-housing-development/article_d348ad8a-cfe7-11ed-9cca-a75f66c0cb14.html
https://www.tillamookcountypioneer.net/tillamook-county-housing-commission-opens-second-round-of-funding-for-multifamily-rental-housing-projects-in-tillamook-county/
https://www.tillamookcountypioneer.net/tillamook-county-housing-commission-opens-second-round-of-funding-for-multifamily-rental-housing-projects-in-tillamook-county/
https://www.tillamookcountypioneer.net/tillamook-county-housing-commission-opens-second-round-of-funding-for-multifamily-rental-housing-projects-in-tillamook-county/
https://www.tillamookheadlightherald.com/news/housing-commission-makes-multi-family-housing-grant-recommendations/article_e5e7fe96-c208-11ee-b362-93fb641cbcb5.html
https://www.tillamookheadlightherald.com/news/commissioners-accept-multi-family-housing-grant-recommendations/article_8a551628-d800-11ee-9769-5f42dc449d3a.html)

