Oceanside Neighborhood Association
P.O. Box 425, Oceanside OR 97134
www.oceansidefriends.org

July 28, 2025

MEETING MEDIA
Zoom Video Link: ONA Board Meeting
Passcode: &S8SP#hh (copy and paste to Zoom)

MEETING FILE (below)
Agenda with Motions and Time Stamp Index to Video and Chat

Oceanside Neighborhood Association ONA Board Meeting
July 28, 2025. 1:00 pm - Zoom Format

Call to Order (Simeon Dreyfuss, ONA President)
a. ZOOM VIDEO TIME STAMP (00:33)

Approval of agenda (Simeon Dreyfuss, ONA President)
a. ZOOM VIDEO TIME STAMP (00:38)
b. Approved - No comments or corrections or additions.

Guests (Simeon Dreyfuss, ONA President)
a. ZOOM VIDEO TIME STAMP (01:06)
b. Requested identification in chat for public record.
c. 16 Members identified including 4 officers.

Public Comments (Simeon Dreyfuss, ONA President)
a. ZOOM VIDEO TIME STAMP (03:20)
b. Commentors:
i. Ed Gorzyniski
1. ZOOM VIDEO TIME STAMP (03:45)
2. Edrequests a public meeting on Incorporation.
ii. Simeon responds that the current Incorporation Effort is not an ONA initiative.
1. ZOOM VIDEO TIME STAMP (04:42)
iii. Ed Gorzyniski
1. ZOOM VIDEO TIME STAMP (05:02)
2. Ed Responds and continues comments on Incorporation topic.
iv. Inthe Chat the following responses to Ed’s comments:
1. Yuriy Chanba: Second that, Ed
2. Diane Niflis: Ed's suggestion sounds reasonable to me.
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3. Sean Aiken: Thanks Ed. Great points.
v. Simeon adds on Incorporation
1. ZOOM VIDEO TIME STAMP (06:50)
2. Acknowledges that it’s a divisive issue.
3. Willdiscuss his goal of rebuilding trust later in the meeting.
vi. Ed Gorzyniski
1. ZOOM VIDEO TIME STAMP (07:20)
2. Ed Responds and continues comments on rebuilding trust on the
incorporation issue and revisiting it when it was stated we would not.

Preparation for the August 14 Planning Commission meeting on Oceanside Zoning
changes: President's report and discussion

a.
b.

ZOOM VIDEO TIME STAMP (08:25)
Simeon has asked members involved in the 2021 reports in favor of zoning changes to
make presentations to the Planning committee.
i. Requests of the board members to approve this approach.
Shaun asks what representation is being forwarded to the commission.
i. Simeon responds it is representative of votes at the time it was taken, in 2021.
Explains the process.
Simeon Expresses disappointment this wasn’t resolved in 2021 and has taken 4 years to
reach this point.
Simeon acknowledges the unsurprising changes in community perceptions on these
issues now.
Sean Aiken (Via Chat)
i. TIME STAMP IN CHAT (26:18 ) (Roughly 11:18 on Video)
ii. Regarding the ONA height restriction. Was there ever a proper notice given to
every property owner prior to the ONA vote a few years ago?
iii. Yuriy Chanba:
1. Replying to "Did the Ona send out..." Only to ONA members who were
aware of ONA existence at the time.
Simeon recommends that any members with concerns make their views known to the
county at the Aug 14 and Oct 22" hearings.
Sharon Brown
i. ZOOM VIDEO TIME STAMP (12:10)
ii. Respondingto Sean Aiken about a notice to property owners.
iii. The delay on the notice is the county’s issue.
iv. Explainsthe process.
Simeon responds to Sean Aiken:
i. ZOOM VIDEO TIME STAMP (12:45)
ii. Allvotes were taken at ONA meetings that were announced as were the
associated committee meetings.
Sharon Brown
i. ZOOM VIDEO TIME STAMP (14:10)
ii. Askes if there will be a voting recap for the ZAPR recommendations from 2021.
Simeon responds to Sharon:
i. ZOOM VIDEO TIME STAMP (14:28)
ii. Offers that he could do that at the presentation.
Sean Aiken:



6.

7.

i. TIME STAMP IN CHAT (29:20 ) (Roughly 14:20 on Video)
ii. Sothere was no notice sent by Ona?

iii. TIME STAMP IN CHAT (35:09 ) (Roughly 20:09 on Video)

iv. Ifthe ONA is sending suggestions based on the communities vote the. It seems
clear that every property owner must be notified of the meetings and
discussions prior to going to the county. ONA didn’t do that.

v. Shaun DeslJardins:

vi. TIME STAMP IN CHAT (35:57 ) (Roughly 20:57 on Video)

vii. Replying to "If the ONA is sending...": Agreed. This issue will be addressed today
as well.
m. Shaun DeslJardins:
i. ZOOM VIDEO TIME STAMP (15:14)
ii. Asks for time to allow public comment after the agenda items.
iii. Simeon responds to Shaun, yes if there is time.

This is the first ONA Board meeting for a while. How often do we want to meet? (Simeon
Dreyfuss, ONA President)

a. ZOOM VIDEO TIME STAMP (16:10)

b. Rough consensus about once per quarter unless otherwise needed.

c. Might need a meeting to finish scheduling into the fall.

Status of ONA Committees (Simeon Dreyfuss, ONA President):
a. ZOOM VIDEO TIME STAMP (18:40)
b. Three ONA committees:
i. ZAPR (Zoning and Plan Review) — part of our bylaws.
1. Specific requirements for representation.
2. Lostafew members from last year.
3. We are missing Architectural and Development perspectives.
4. Simeon asks for other perspectives on adds to the ZAPR committee.
a. ZOOMVIDEO TIME STAMP (24:32)
b. Sharon Brown:
i. Do we have Business representation?
c. Shaun Deslardins:
i. ZOOM VIDEO TIME STAMP (26:43)
ii. Adding ZAPR members from outlying areas.
d. Sharon Brown:
i. Suggests asking for volunteers in these areas.
e. Shaun Desjardins:

i. ldidn’t know about ZAPR, or asking for volunteers in 2020

ii. Suggest using the much larger mailing list we have now to
reach some outlying residents.

f. Simeon:

i. Will be looking for committee members that meet the
areas covered in our bylaws, that includes geographic
representation on the committee.

ii. Bylaws Committee (Simeon Dreyfuss, ONA President):
1. ZOOM VIDEO TIME STAMP (29:25)
2. The committee was asked to look at the rules around quorums.
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a. We have a difficulty getting enough people to meet the quorum
requirements.
b. Discussion on difficulty with the fluctuation of meeting numbers
and its effect on past and future quorum requirements.
iii. Credentials Committee (Simeon Dreyfuss, ONA President):

1. ZOOM VIDEO TIME STAMP (33:15)

2. Discussion onthe complications that arise from counting votes in a
mixed group of in person and online voters.

3. Asks that Shaun DesJardins get involved with the credentials process as
well.

4. Recommend adding lists and information on committees to the ONA
website.

iv. Firewise Committee (Gill Wiggin, ONA Vice President):

1. ZOOM VIDEO TIME STAMP (35:51)

2. Has been unable to get a quorum to activate this committee and needs
it to move forward.

3. Recommends qualified people with expertise in relevant areas to
Firewise, rather than just geographic representation.

4. Fireriskisincreasing, mostin the community seem to be concerned.

5. County approval is not needed for a community to be Firewise certified.

6. Push fora quorum do get this committee moving forward.

8. ONA Finances (Simeon Dreyfuss, ONA President):

a.
b.

ZOOM VIDEO TIME STAMP (43:05)
Sharon has been covering expenses for mail chimp and Zoom for several years and not
reimbursing herself. | am taking this on. But we need another system.
Sharon Brown:
i. ONAwas designed to be inclusive with no fees.
ii. Asks for suggestions on raising funds without dues.
iii. Has been paying the expenses out of pocket up until now.
Diane Niflis: How much does it cost each year, for Mail Chimp? For Zoom? | would chip
in towards reimbursement to Sharon, and to Simeon for the future reimbursement.
i. Susan Miller: | would also.
ii. Kathie Norris: As | would as well.
iii. Ed: Sharon should absolutely be reimbursed. | will contribute.
iv. Carol Horton: | am happy to contribute. Can we do this through the Oceanside
Protection Society (which is tax deductible)
v. Sharon Brown:
1. Zoom =$170.00/Year + $10/Month Storage
2. Mail Chimp = $26.50/Month
3. We need an Owl or Similar.
4. No tax exemption for contributions.
5. Inthe past people have contributed through OPS to get the tax write off.
vi. Questions on funding from the county, OPS and OCC:



1. ONA President will look to submit proposals for fundraisers to the
appropriate organizations.

9. The need for an ONA OWL, or equivalent device (Simeon Dreyfuss, ONA President):
a. ZOOM VIDEO TIME STAMP (50:03)
b. OWL seems to be state of the art digital meeting system for hybrid environments, but
there are less expensive options. How do we decide? How would we pay for it?
c. Owl has the best reviews of similar ($1000) fully automated hardware.
i. Multiple less expensive options will use varying degrees of user operation with
video and sound degradation, per customer reviews.
d. Relatedtoitem 8.
e. The owl should have extra mics to assist with audio and ease of room.
f. Simeon and Shaun will put a proposal together.

10. Rebuilding trust within the Oceanside Community (Shaun DesJardins, ONA Secretary):
a. ZOOM VIDEO TIME STAMP (55:20)
b. Sixreoccurring bullet points from social media:
i. ONA put forth suggestions to Tillamook County, as recommended by

Oceansiders, yet there seems to be a lot of discrepancies with just how many
have been contacted and what the feedback is. There is a solid block of
residents and owners that see this as just a few making decisions they think will
work for everyone.

ii. Making rules that infringe upon the rights of owners in and out of the village
proper. This has been a common theme for myself and others from about 2021
up untilit reached a head at this last vote. This perspective is reinforced by the
comments, snarky (perceived) replies and overall “them and us” feel of the
committees involving property use.

iii. Finding ways to circumvent voting, instead of being transparent and making an
effort to regularly assure we are actually doing the current will of the people we
represent, not our personal opinions.

iv. Taking note of and considering past Oregon legislation on issues ONA is trying to
suggest to the County. This is now easier than ever to research online, so we do
get feedback on this. If we are not looking at this ahead of time it doesn’t look
like we are being transparent.

v. Shadow pushing agendas. ONA seems (perceived) to be pushing things as an
organization that there is a lot of division over. An example of this is
Incorporation (I happen to personally be for this one). Having things like this on
the ONA web site, years after they are voted down and seeming to support this
“unofficially” hurts our credibility as an organization supporting the entire
community.

1. Gill Wiggin:
a. ZOOMVIDEO TIME STAMP (01:01:40)



b. We should archive past date and not delete it, to show what we
did in history. Also make it accessible for transparency.

vi. Sending the 2021 voting information to the county without properly pointing out
that a new vote was blocked, even though requested, and there is a great deal of
opposition to it now that we understand the ramifications. This is a biggy. This
makes ONA look very opaque and sinister.

c. Please send emails to Secretary@Oceansidefriends.org to have other issues added for
discussion.
d. Craig Wakefield:

i. TIME STAMP IN CHAT (01:04:24 ) (Roughly 49:57 on Video)

ii. Why did so many of the proposed standards failed to get approval?

iii. lthinkit’s important that the leadership understand the message the
community sent via the recent election results.

iv. First, it seems obvious that, by all the questions that were asked ‘on the day of
the vote’ — concerning the most basic elements of the proposed standards -
that the leadership had not done an adequate job of conveying WHY we needed
any of these additional standards or changes to existing requirements. | believe
for many people it all seemed like overreach. Leadership needs to know why the
community reacted the way they did.

v. Multiple positive reactions in chat.

e. Simeon:
i. ZOOM VIDEO TIME STAMP (01:05:01)

ii. Believes this summary accurately captures the reasons a lot of people are
feeling alienated from the ONA.

iii. What can we, as a board, do about this going forward?

1. Reorganize the web site.

2. Have an ONA meeting this year dedicated to just listening to members.

3. Perhaps get an outside mediator.

4. We have a lot more that draws us together as a community, even with
different perspectives.

f. Sean Aiken:
i. TIME STAMP IN CHAT (01:20:21 ) (Roughly 01:05:57 on Video)

ii. Shaun nails it. He gives me hope. Thank you for joining the board.

g. Gill
i. ZOOM VIDEO TIME STAMP (01:07:20)

ii. Revitalizing the community plan would help with this and put a modern
timestamp on it.

iii. Concerned that bringing up old votes might encourage the county to delay on
issues we want to move forward on.

iv. Concerns about the way ZAPR is bringing the lighting and height restrictions is
updating a timestamp, without updating the vote. Should have included the
dates of the votes in the submission to the commissioners.

h. Simeon:
i. ZOOM VIDEO TIME STAMP (01:10:15)

ii. Wished the county had acted on issues at the time they were voted on and
delivered instead of waiting years until they were mandated by the state.
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iii. Asks board members about opinions on a mediated meeting to air differences.
1. Shaun:

a. Suggests an online forum would be better and faster.

b. We should be more open about how our information represents
the community.

c. We should not be presenting information that we know does not
represent the community.

2. Simeon:
a. There are actually 4 issues being presented to the
commissioners from ZAPR:
i. State update about middle housing.
ii. Lighting standards.
iii. Change to building height calculations
iv. Change to actual building height.
b. The last one is the only controversial one.
3. Shaun:

a. We need to get the community input before putting out
controversial suggestions to the commissioners.

b. Offerstoreceive community input by email and other and
produce a spreadsheet for the board to see the community
response.

4. Sharon:
a. Amediatoris agreatidea.
b. Concerned about timing and logistics.

a. A mediatoris areasonable way to pursue that.
b. Should not let short term cost prevent us from pursuing this.
Yuriy Chanba:
i. TIME STAMP IN CHAT (01:26:56 ) (Roughly 01:11:56 on Video)
ii. Inaway, it’s good the county didn’t act on it, because informed Oceansiders let
you know their preferences in 2025
Kathie Norris:
i. TIME STAMP IN CHAT (01:31:43 ) (Roughly 01:16:43 on Video)
ii. |suspectthatthere would be cost associated with using an outside mediator.
Shaun DesJardins:
i. TIME STAMP IN CHAT (01:32:16 ) (Roughly 01:17:16 on Video)
ii. Could we add a forum to our web site?
Pauline and Saj Jivanjee:
i. TIME STAMP IN CHAT (01:32:35 ) (Roughly 01:17:35 on Video)
ii. Thereis ano-cost Tillamook Office of Mediation.

11. Do we want to pursue an ONA sponsored Online Forum, for ongoing discussions of ONA
related issues? (Simeon Dreyfuss, ONA President):

ZOOM VIDEO TIME STAMP (01:17:40)

b. There could be technical or legal issues.

What do board members think of this idea?
i. Sharon:
1. The most current version was a forum on Gmail.
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Vi.

Vii.

viii.

2. Our web site will not accommodate a forum.

3. The county and others have raised the issue of “Open Public Meetings”
law.

4. Recommends a forum outside the ONA so officers and others can
participate as individuals.

Gill:

1. Kind of a nightmare.

2. Lots of issues with moderation, free speech, and disrespect.

3. Butfeels it would be beneficial if it could be done.

Simeon,
1. How would an ONA form be different from a FB forum?
a. Sharon:
i. Difficult for the ONA to sponsor without legal issues.
ii. Lots of members noton FB (Several agree in chat).
iii. Liked the Gmail format.
Shaun:

1. Offers to collect information on forum options and forward it to Simeon.
Simeon:
1. Suggests asking the ONA at a meeting about interest in forum
participation.
2. Concerned about loss of interest and activity over time like the last one.
Shaun:
1. Offers to help out and/or moderate on his own time for this.
Sharon:
1. Important to note that no one person can ever give a response
representing the ONA. That is the way the membership is set up.
Shaun DesJardins:
TIME STAMP IN CHAT (01:37:49 ) (Roughly 01:22:49 on Video)
1. Social Media doesn’t seem like a good platform.

12. Agenda for coming year's meetings: Ideally | would like to publish in advance at least the
guest speakers for upcoming meetings. ldeas? (Simeon Dreyfuss, ONA President):
a. ZOOM VIDEO TIME STAMP (01:28:15)
b. Not covered in this meeting due to lack of time.

13. Adjournment (Simeon Dreyfuss, ONA President):
a. ZOOMVIDEO TIME STAMP (01:30:18)

An email Notice and Zoom link will be sent in advance of the meeting.

Respectfully submitted,
Shaun DeslJardins, ONA Secretary
Contact information: oceansidefriends@gmail.com
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